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■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■ 

Business Profile 

・IGNIS (the Company) designs, develops, distributes and operates “Free Native 

Apps” and “Native Social Games”, mainly for smartphones. The Company has 8 

affiliated companies (1 in the United States, 1 in Korea). They are expanding their 

business in different genres and overseas through each of these subsidiaries 

・For free native apps, the Company provides “tool-type” apps such as those for 

weight control and other tools that may be useful for everyday use, and simple  

games (“casual games”). The total number of downloads for these apps have 

reached 87 million. 

・In February 2015, the Company released “BOKU & DRAGONS” as its second native 

social game, and achieved 1.8 million downloads. This game title is expected as a 

source of income going forward. 

・As competition increases in the area of free native apps, the Company is seeing the 

need to address users’ requests to enhance the quality of the apps. As such, the 

Company is changing its organization so that they could concentrate their resources 

on developing medium- (1-3 months’ development time) to large- (3 months and 

above development time) sized apps. At the same time, since native social games 

are performing well, the Company is setting up a structure to strengthen its billing 

revenue. 

・The Company positions at the core of its business, the ability to provide “tools” 

(regardless of device, or specific areas) to enhance communication among people, 

and is striving to develop new genres in this regard. 

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■ 
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With the favorable performance of “BOKU & 

DRAGONS”（native social game）, full year sales 

forecast is revised upward 

(Review of Q3 FYE Sep 2015) 

《Overview》  （unit：million yen） 

 

 

Cumulative sales for Q3 was 1,120 million yen (-14.5% yoy), and operating profit 

also posted a loss of 313 million yen.  

This was mainly because free native apps and comics (Free Content Model “Hybrid” 

Apps) had not been favorable up to Q2, as competition intensified in these areas. 

With increased competition, users became more demanding towards apps; this 

made the Company more difficult to attract large numbers of users, and also led to 

a fall in advertisement income.  

 

Given this situation, the Company has changed its apps development structure from 

“producing quantity” to that of “producing smaller numbers of apps with higher 

quality by taking more time to develop” (the number of apps developed is 3 apps 

fewer than last year) . At the same time, they have released a native social game 

“BOKU & DRAGONS” with a billing revenue model. This app has achieved 1.8 million 

downloads, and shows that the Company’s shift in its income structure is gradually 
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starting to show results.  

This was clear in the Q3 sales figure, showing a sharp rise compared to the 2 

preceding quarters. Based on this performance, the Company revised its full year 

sales figure upwards.  

(unit: million yen) 

 

 

While sales increased to 613 million yen, operating profit was still a minus 70 

million yen (operating loss). This was because advertisement and promotional 

expenses, mainly for “BOKU & DRAGONS” increased, and with the many users 

accessing the game, platform charges (commission to Apple and Google) also 

increased. 

  

Such expenses are necessary investments for the Company to attract many users, 

as the Company intends to focus on the billing (revenue) business. Monetization 
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from the users who have been gained from this investment is expected in the future. 

 

Moreover, this shift in business structure is also reflected when we look at the 

breakdown between advertisement revenue and billing revenue. 

(unit: million yen) 

 

As seen in the chart above, in Q3, billing revenue exceeds that of advertisement 

revenue, and it is further expected that billing revenue will contribute to the 

Company’s income going forward. Advertising revenue is not “up to par” (the level 

expected for Q3, compared to last year), but this is because of the shift in business 

structure; profitability for this part of the business seems to be declining. 

 

As the Company expects to spend further on promotion for the apps including more 

for “BOKU & DRAGONS”, the full-year forecast for the profit level has been left 

unchanged, while sales figures have been revised upward. 

 

 

Where the Company strives to move into  

At the time of the Q3 results announcement, the Company showed the direction in 

which it wishes to move into in the future.  
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The Company’s philosophy since the time of its establishment is to “Create new 

standards, over and over again”. In order to do so, they are striving to develop an 

app that will be downloaded by 100 million people. In order to reach that stage, the 

Company has positioned this fiscal year as a time for investing into the future; that 

is, changing its income structure and diversifying its revenue sources, from that of 

mainly relying on advertisements to including those from billing.  

 

In order to establish such business structure, the Company has announced that they 

will focus on the following areas. 
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In the area of free native apps, they will focus on the “communication” genre and 

casual games, and they are also going to put further efforts into strengthening 

native social games.  

 

SIR intends to provide detailed reports on the Company’s progress in the 

development of their business. 

 

Yuichi Sekiguchi  

CEO  

Strategic IR Insight, Inc. 
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This document has been prepared by Strategic IR Insight Inc. (hereafter “SIR”). This document is for 

distribution only as may be permitted by law. It is not directed to, or intended for distribution to or 

use by, any person or entity who is a citizen or resident of or located in any locality, state, country 

or other jurisdiction where such distribution, publication, availability or use would be contrary to 

law or regulation or would subject SIR to any registration or licensing requirement within such 

jurisdiction. It is published solely for information purposes; it is not an advertisement nor is it a 

solicitation or an offer to buy or sell any financial instruments or to participate in any particular 

trading strategy. No representation or warranty expresses or implied, is provided in relation to the 

accuracy, completeness or reliability of the information contained in this document (‘the 

Information’), except with respect to Information concerning SIR. The Information is not intended 

to be a complete statement or summary of the securities, markets or developments referred to in 

the document. SIR does not undertake to update or keep current the Information. Any opinions 

expressed in this document may change without notice and may differ or be contrary to opinions 

expressed by other business areas or groups of SIR. Any statements contained in this report 

attributed to a third party represent SIR's interpretation of the data, information and/or opinions 

provided by that third party either publicly or through a subscription service, and such use and 

interpretation has not been reviewed by the third party. 

Nothing in this document constitutes a representation that any investment strategy or 

recommendation is suitable or appropriate to an investor’s individual circumstances or otherwise 

constitutes a personal recommendation. Investments involve risks, and investors should exercise 

prudence and their own judgment in making their investment decisions.  

Research will initiate, update and cease coverage solely at the discretion of SIR. The analysis 

contained in this document is based on numerous assumptions. Different assumptions could result 

in materially different results. The analyst(s) responsible for the preparation of this document may 

interact with trading desk personnel, sales personnel and other parties for the purpose of 

gathering, applying and interpreting market information.  

SIR specifically prohibits the redistribution of this document in whole or in part without the written 

permission of SIR and SIR accepts no liability whatsoever for the actions of third parties in this 

respect. Images may depict objects or elements that are protected by third party copyright, 

trademarks and other intellectual property rights. All rights reserved. 

 


